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Use of the “Chat” Feature
e GPAC Members

* We want to hear from you directly during the meetings
* Please use Chat only to share your ideas during the discussion
* Please do not engage in dialogue with each other or members of the public during the meeting

e Public

* Please, no inflammatory language, personal insults or derogatory statements

* During the presentation, please refrain from using the Chat function — we want to be sure everyone is
paying attention and getting the information

* Use Chat for individual comments and questions — please avoid having separate discussions and
dialogue as it takes away from meeting content

* Reminder: Public Comment will occur at the end of the meeting
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Tonight’s Meeting

Agenda

* Staff updates/Engagement updates

 Citywide Framework and Areas of Discussion Direction
* Vision, Core Values and Strategies (if time)

e PublicComment

Outcomes

1. Feedback on a proposed citywide framework for
Ventura’s evolution

2. ldeasto considerinthe land use alternatives for each
area of discussion

3. Finalize the Vision
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Staff Updates




Staff Updates

* Housing-related Tasks
* City Council adopted (Jan 31)
* Inclusionary Housing Ordinance




General Plan Update Process
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Explore the City to
identify issues +
opportunities

Develop a
long-term vision +
guiding principles

Create
land use +
transportation
alternatives

Develop
policy solutions to
a range of topics

Community Engagement

We are here

Draft the
General Plan

Aal N
Q% 4
Public + City
decision-makers to

review + adopt
the General Plan
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I Decision-Making Structure
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Engagement Efforts To Date

Newsletters: shared and cross-marketed to more than 20,000 * Community Surveys:

subscribers .

Social Media: City and GPU platforms reached more

than 60,000 friends and followers and garnered over 200,000 .
impressions
Videos: GPU videos onYouTube have over 2,000 total .
Impressions

Community Events:
* 10 GPAC meetings
* 5 educational forums
* 1 Community Workshop and online engagement
* 12 Community Council meetings
* 7 Summer pop-up events
* 23 Stakeholder interviews
* 1 Environmental Justice focus group
* City Council meetings

Issues & Opportunities (Nov 2020 — Jan 2021): 2,425
responses

Visioning (Aug - Oct 2021): 1,505 responses

 Advertising

Parks and Recreation Activity Guide: mailed to 42,000
residents

Digital Screens inside City Hall

Auto Center Billboard Signs

Ventura Breeze Ads: 11,000 copies circulated in over 600
locations

Water bill mailer insert: mailed to 32,000 residents in
both English/Spanish

Flyers/ Posters: 15,000 distributed to local businesses and
community partners

Coasters: 10,000 distributed to local businesses and
community partners

Stickers: 25,000 distributed to local businesses and
community partners




Upcoming Engagement
* GPAC

 Written comments on the Vision — Friday, Feb 18t at 5 pm
« GPAC Meetings — March 15%" and April gt

e Public Comments on the Vision (online) — late Feb to mid March
* Environmental Justice Focus Groups - March

» City Council review of Vision — March 28t (tentative)

* Community Workshop — April

* Community Council Presentations — May/June
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Questions?




Background




Purpose of “"Land Use Alternatives”

* Test different land use and urban design
patterns

 Understand the trade-offs between the
alternatives

 Make informed choices about the future

* Pivot towards the policies and
implementation mechanisms needed to
make these happen

Intensity of Land
Uses

(height, density,
form, etc.)

Outcomes
(balance of
jobs-
housing,
VMT, GHG)
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Path to Land Use Alternatives

City Council
and Planning

Develop and o
P Recommend Commission

Citywide Review Land I

preferred Review and

land use select
preferred
land use

Scenario Use
Alternatives

March +
- Jul
Feb April June June - July

In person when feasible
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ICommunity Priorities

Increase revenues

b

Diversify the job base H Produce workforce and
= HE affordable housing
Reinforce Create mixed-use transit-
Downtown as the m oriented development
heart of the along corridors and near
community the Metrolink Station
. O
Improve multimodal Address sea level rise and
mobility O% & natural hazards (wildfire)

.

Sanor
Protect open space VENTURA®




Characteristics of Great Places

WALK TO SHUPS SAFE STREETS GET AROUND EASILY HOUSING CHOICES
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Citywide Framework: The
Evolution of the City
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Poll Question

How comfortable are you with the Citywide Framework?
1= Very Uncomfortable
2 = Uncomfortable
3 = Neutral
4 = Comfortable
5 = Very Comfortable




Areas of Discussion
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Feedback Needed for Land Use Alternatives
* What land uses should be the primary focus of each area?
* What should the character of the area be? (e.g., walkable, auto-oriented)

* What should the intensity or scale of the area be? (e.g., 2-3 story buildings,
6-7 story buildings, etc.)
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Downtown

Recommendations
* Heart of the City with diverse mix of uses e oy e
* Focus area for new development e/ f r’& || J_
* Allow higher density/height in some areas \ i ffijz;’}’[:* Bl T =
* Encourage historic preservation and reuse of quality i i _FL_]_E___J
buildings | L
* Preserve N/S view corridors from public streets L\\ }rﬁn = R E
Ideas for Alternatives N r [ ./
* Where should higher density be explored in the === - %
alternatives? o =l
 Should some areas only focus on jobs and allow R}%x J
limited residential? a -
Downtown Specific Plan Zoning
I
VENTURA
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IWestside

Recommendation

Implement overall vision Westside Community Plan: unique neighborhood
with diversity of housing

Continue infill residential and mixed use (3-4 stories)
Phase out “noxious” uses
Evolve as a job center focusing on small, light industrial uses

Ideas for Alternatives

What uses should be allowed on Ventura Avenue? (residential,
retail/commercial/mixed use)

Should industrial areas should allow residential or remain as jobs?

What type of jobs should be encouraged? Remain as industrial or allow
office/R&D?

Grant Park

General Plan Land Use Designat?ons (2005) - Commerce - Agriculture

Neighborhood Low - Industry Specific Plan
[T Neighborhood Medium [ Public/ Institutional Right of Way
- Neighborhood High Parks and Open Space
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Poll Questions

How comfortable are you with the recommendations for Downtown?

How comfortable are you with the recommendations for the Westside?

Scale

1= Very Uncomfortable
2 = Uncomfortable

3 = Neutral

4 = Comfortable

5 = Very Comfortable




I Midtown Corridors

Recommendation

* Enhance as urban, mixed-use corridors

* Allow higher heights and densities

* Identify retail/commercial “activity centers”

* Create attractive, pedestrian-oriented streetscapes

Ideas for Alternatives
« Should higher density/height be allowed? Where?

*  Where should “activity centers” be located?

‘g

o \ '-"v__,‘

=
w | % £
General Plan Land Use Designations (z‘oos) - Commerce - Agriculture E
Neighborhood Low - Industry Specific Plan
- Neighborhood Medium - Public / Institutional Right of Way
- Neighborhood High Parks and Open Space §

Vo
VENTURA®

OUR VISION, CUR FUTURE /



Five Points/ Loma Vista Corridor

* Recommendations
* Expand to be a major mixed use/job center

» (Capitalize on healthcare to attract supporting
uses/businesses

* Allow taller/denser commercial/office and housing
@%;}._ COmFﬁﬁ;’:ﬁc@;

Memorial
Hospit~L.=”

Ideas for Alternatives

* Should this area be a focus for new housing or 9
continue as a job center? m"::’;:r";’;}

* What height/density should be allowed to support the
areas continued evolution?

S En%n“’ Ay
e

General Plan Land Use Designations (2005) - Commerce : - Agriculture
Neighborhood Low - Industry
[ Neighborhood Medium [ Public / Institutional Right of Way
- Neighborhood High Parks and Open Space
Samvor
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Telegraph Corridor (Pacific View Mall/Community College)

Recommendation

* Redevelop the mall into a high-intensity
mixed-use center

* Create smaller mixed-use “activity centers”

* Pursue retail, office and housing to support
VCC, the hospitals, and neighborhoods

Ideas for Alternatives

* What should the mix of uses and intensities
be for the Mall?

* What scale of development should be
considered along Telegraph, especially in
the “activity centers”?

126
: General Plan Land Use Designations (200

Neighborhood Low
- Neighborhood Medium

wl.\ - Neighborhood High

- Public / Institutional Right of Way
Parks and Open Space

Sarvor
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Poll Questions

How comfortable are you with the recommendations for Midtown Corridors?

How comfortable are you with the recommendations for Five Points/Loma Vista?

How comfortable are you with the recommendations for Telegraph Corridor (Pac View Mall)?

Scale

1= Very Uncomfortable
2 = Uncomfortable

3 = Neutral

4 = Comfortable

5 = Very Comfortable




IVictoria Corridor

Recommendations

* Opportunity to redevelop the area into a walkable,
urban office and residential corridor

* Expand jobs and employment

* Redevelop shopping centers with multifamily/mixed
use

* Preserve some neighborhood-serving uses

Ideas for Alternatives
e Should the industrial transition to office/R&D?

* What mix of uses and scale of development be allowed
along Victoria?

-'zu{h?;.,uif

General Plan Land Use Designations (2005) - Commerce - Agriculture

Neighborhood Low
- Neighborhood Medium

- Neighborhood High

- Industry - SpecificPlan =/

- Public / Institutional Right of Way
- Parks and Open Space
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I Johnson Corridor/Metrolink

Recommendations:

Convert area into a residential/office district
that capitalizes on Metrolink and US-101 access

Transition industrial uses to high density
residential and office

Ideas for Alternatives

Should the focus be more on jobs or housing?
Should industrial uses be zoned out?

What scale of development is most appropriate
for the area?

General Plan Land Use Designations(zoos) - Commerce

Neighborhood Low
- Neighborhood Medium

- Neighborhood High

- Industry
- Public / Institutional

- Parks and Open Space

- Agriculture

- SpecificPlan /

RightofWay 4
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IArundeII and North Bank

Recommendations

* Expand employment with office/R&D
* Annex the "McGrath property”

* Consider limited residential mixed use

* Support auto dealers

Ideas for Alternatives

 Should Office/R&D be pursued? Where, how much and
what scale?

* Should residential or mixed be allowed in this area? If so,
where?

General Plan Land Use Designations (2005) Commerce - Agriculture

Neighborhood Low - Industry - Specific Plan
- Neighborhood Medium - Public / Institutional - Right of Way
- Neighborhood High - Parks and Open Space




Poll Questions

How comfortable are you with the recommendations for the Victoria Corridor?

How comfortable are you with the recommendations for the Johnson Corridor/Metrolink?

How comfortable are you with the recommendations for Arundell and North Bank?

Scale

1= Very Uncomfortable
2 = Uncomfortable

3 = Neutral

4 = Comfortable

5 = Very Comfortable




Annexation

* “Infill” - Annex for jobs, housing, mixed use

* Westside - Annex in the long-term future; cover to job
center

* Saticoy - Annex; expand services

* SOAR Areas - Consider annexation over the long-term for
strategic reasons (jobs; housing; revenues, etc.)

Ideas for Alternatives

* What densities and mix of uses should be considered for the
“infill” annexations and the SOAR areas?

Hillsides




Recommendation for Other Areas

» Eastside —Create a series of "neighborhood centers” (1= pntsioml— ; )N\
- N ‘~ e -
* Harbor —Continue current land use direction; address SLR {4 - s (@) st ) mmeenastons '
\‘:‘_.‘ "‘ Wlmpmved“c:ssmmeMwmms @  NeighbormoodActivityCenter R o

o Ple rpont '-. o) s M- Improved Access to the Ocean [ existing Employment District

* Revitalize Seaward (1-2 story retail) Hilsides

* Add hotels and multifamily housing along E. Harbor ’

Blvd

* Consider managed retreat due to SLR

* Golf Courses — Add visitor-serving amenities

* Fairgrounds —Work with State to move fairgrounds to
another location; convert to public spaces and visitor uses

Ideas for Alternatives

» Exclude these areas from land use alternatives; focus on
policy direction during the GP

el .
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Summary

Evolve

Transform

Limited
Change

Downtown

Midtown Corridors
Arundell/North Bank
Westside

« Mall

« Johnson Corridor/TOD
* Victoria Corridor

* Infill annexation areas

Eastside activity centers
Pierpont

Harbor

Telephone Corridor

Sarvor
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GPAC Discussion




Discussion Questions

Citywide Framework
Poll:

* What is overall reaction to the Citywide Framework? (poll question)

Questions:
* What resonated?
* What ideas or components are missing?

Areas of Discussion (for each area)
Poll:

* What is your reaction to the “recommendations” for each area? (poll question)

Questions:
1. Whatland uses should be the primary focus of each area?
2. What should the character of the area be? (e.g., walkable, auto-oriented)
3.  What should the intensity of scale of the area be? (e.g., 2-3 story buildings, 6-7 story buildings, etc.)
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(.) Major Multi-use Activity Center ~77 Annexation Reccommended (for Jobs)

4mmmmmm) Off-Street Bicycle/Pedestrian Trails

mi.m Improved Access to the Mountains @ Neighborhood Activity.Genter

Potential Transit Loops

o - |
- Improved Access to the Ocean D Existing Employment District \

Hillsides

_Market St

Pierpont Bay

I__1 Potential Annexation

Ventura City Limits
[ Sphere of Influence
N City Park

[ Regional Park

2 3
I Miles




Discussion

What resonated?

What components are missing?




Downtown

Recommendations
* Heart of the City with diverse mix of uses e oy e
* Focus area for new development e/ f r’& || J_
* Allow higher density/height in some areas \ i ffijz;’}’[:* Bl T =
* Encourage historic preservation and reuse of quality i i _FL_]_E___J
buildings | L
* Preserve N/S view corridors from public streets L\\ }rﬁn = R E
Ideas for Alternatives N r [ ./
* Where should higher density be explored in the === - %
alternatives? o =l
 Should some areas only focus on jobs and allow R}%x J
limited residential? a -
Downtown Specific Plan Zoning
I
VENTURA
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IWestside

Recommendation

Implement overall vision Westside Community Plan: unique neighborhood
with diversity of housing

Continue infill residential and mixed use (3-4 stories)
Phase out “noxious” uses
Evolve as a job center focusing on small, light industrial uses

Ideas for Alternatives

What uses should be allowed on Ventura Avenue? (residential,
retail/commercial/mixed use)

Should industrial areas should allow residential or remain as jobs?

What type of jobs should be encouraged? Remain as industrial or allow
office/R&D?

Grant Park

General Plan Land Use Designat?ons (2005) - Commerce - Agriculture

Neighborhood Low - Industry Specific Plan
[T Neighborhood Medium [ Public/ Institutional Right of Way
- Neighborhood High Parks and Open Space

Vo
VENTURA®
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Land Uses
Character

Scale and Intensity




I Midtown Corridors

Recommendation

* Enhance as urban, mixed-use corridors

* Allow higher heights and densities

* Identify retail/commercial “activity centers”

* Create attractive, pedestrian-oriented streetscapes

Ideas for Alternatives
« Should higher density/height be allowed? Where?

*  Where should “activity centers” be located?

‘g

o \ '-"v__,‘

=
w | % £
General Plan Land Use Designations (z‘oos) - Commerce - Agriculture E
Neighborhood Low - Industry Specific Plan
- Neighborhood Medium - Public / Institutional Right of Way
- Neighborhood High Parks and Open Space §

Vo
VENTURA®
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Five Points/ Loma Vista Corridor

* Recommendations
* Expand to be a major mixed use/job center

» (Capitalize on healthcare to attract supporting
uses/businesses

* Allow taller/denser commercial/office and housing
@%;}._ COmFﬁﬁ;’:ﬁc@;

Memorial
Hospit~L.=”

Ideas for Alternatives

* Should this area be a focus for new housing or 9
continue as a job center? m"::’;:r";’;}

* What height/density should be allowed to support the
areas continued evolution?

S En%n“’ Ay
e

General Plan Land Use Designations (2005) - Commerce : - Agriculture
Neighborhood Low - Industry
[ Neighborhood Medium [ Public / Institutional Right of Way
- Neighborhood High Parks and Open Space
Samvor
VENTURA®
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Telegraph Corridor (Pacific View Mall/Community College)

Recommendation

* Redevelop the mall into a high-intensity
mixed-use center

* Create smaller mixed-use “activity centers”

* Pursue retail, office and housing to support
VCC, the hospitals, and neighborhoods

Ideas for Alternatives

* What should the mix of uses and intensities
be for the Mall?

* What scale of development should be
considered along Telegraph, especially in
the “activity centers”?

126
: General Plan Land Use Designations (200

Neighborhood Low
- Neighborhood Medium

wl.\ - Neighborhood High

- Public / Institutional Right of Way
Parks and Open Space

Sarvor
VENTURA
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IVictoria Corridor

Recommendations

* Opportunity to redevelop the area into a walkable,
urban office and residential corridor

* Expand jobs and employment

* Redevelop shopping centers with multifamily/mixed
use

* Preserve some neighborhood-serving uses

Ideas for Alternatives
e Should the industrial transition to office/R&D?

* What mix of uses and scale of development be allowed
along Victoria?

-'zu{h?;.,uif

General Plan Land Use Designations (2005) - Commerce - Agriculture

Neighborhood Low
- Neighborhood Medium

- Neighborhood High

- Industry - SpecificPlan =/

- Public / Institutional Right of Way
- Parks and Open Space

Samor
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I Johnson Corridor/Metrolink

Recommendations:

Convert area into a residential/office district
that capitalizes on Metrolink and US-101 access

Transition industrial uses to high density
residential and office

Ideas for Alternatives

Should the focus be more on jobs or housing?
Should industrial uses be zoned out?

What scale of development is most appropriate
for the area?

General Plan Land Use Designations(zoos) - Commerce

Neighborhood Low
- Neighborhood Medium

- Neighborhood High

- Industry
- Public / Institutional

- Parks and Open Space

- Agriculture

- SpecificPlan /

RightofWay 4

Samor
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IArundeII and North Bank

Recommendations

* Expand employment with office/R&D
* Annex the "McGrath property”

* Consider limited residential mixed use

* Support auto dealers

Ideas for Alternatives

 Should Office/R&D be pursued? Where, how much and
what scale?

* Should residential or mixed be allowed in this area? If so,
where?

General Plan Land Use Designations (2005) Commerce - Agriculture

Neighborhood Low - Industry - Specific Plan
- Neighborhood Medium - Public / Institutional - Right of Way
- Neighborhood High - Parks and Open Space
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Annexation

* “Infill” - Annex for jobs, housing, mixed use

* Westside - Annex in the long-term future; cover to job
center

* Saticoy - Annex; expand services

* SOAR Areas - Consider annexation over the long-term for
strategic reasons (jobs; housing; revenues, etc.)

Ideas for Alternatives

* What densities and mix of uses should be considered for the
“infill” annexations and the SOAR areas?

Hillsides




Recommendation for Other Areas

» Eastside —Create a series of "neighborhood centers”
* Harbor —Continue current land use direction; address SLR
* Pierpont

* Revitalize Seaward (1-2 story retail)

* Add hotels and multifamily housing along E. Harbor
Blvd

* Consider managed retreat due to SLR
* Golf Courses — Add visitor-serving amenities

* Fairgrounds —Work with State to move fairgrounds to
another location; convert to public spaces and visitor uses

Ideas for Alternatives

» Exclude these areas from land use alternatives; focus on
policy direction during the GP

Surrounding Open Space/Agriculture E_____} otential Annexation for Housing N
ey X
Sea Level Rise Adaptation Strategies U000 Potential Annexation for Jobs
| Firebreak Ann nded (for Housing)
Ann nded (for Mixed-Use)
ctivity Center Ann nded (for Jobs)
nTrail
" Neighborhood Activity Center
untai O 9 VEEMEr ™ ™4 Potentia | Transit Looy ps
N D Existing Employment District

Hillsides

_1 Potential Annexation
71 Ventura City Limits

" Sphere of Influence
B City Park

[ Regional Park

3
Miles

el .
ey or

VENTURA

OUR VISION, OUR FUTURE '/



Discussion




Vision, Core Values, and Strategies




What is the “Vision”?

* Vision Statement: describes
where the city aspires to be in 2050

* Core Values: define Ventura’s
culture and priorities; form the
basis for the goal, policies, and

programs included in the General
Plan

* Strategies: provide specific
benchmarks or actions for
achieving the vision/core values
and implementing the General Plan

Core )
Strategies

Values &

Updated

(Updated) (Updated)
Vision

Statement

(Drafted)

 Jamor )
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Public Comments
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Next Steps
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Next Steps
* GPAC

 Written comments on the Vision — Friday, Feb 18t at 5 pm
« GPAC Meetings — March 15%" and April gt

e Public Comments on the Vision (online) — late Feb to mid March
* Environmental Justice Focus Groups - March

» City Council review of Vision — March 28t (tentative)

* Community Workshop — April

* Community Council Presentations — May/June

 Jamor )
VENTURA
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Close of Meeting

February 15, 2022
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