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General Plan Advisory Committee:
Meeting #12
April 19, 2022



GPAC Members
• Lorrie Brown, Chair

• Doug Halter, Vice-Chair

• Philip Bohan

• Nicholas Bonge

• Stephanie Caldwell

• Kyler Carlson

• David Comden

• Joshua Damigo

• Nicholas Deitch

• Peter Freeman

• Kacie Goff

• Kelsey Jonker

• Stephanie Karba

• Erin Kraus

• Louise Lampara

• Scott McCarty

• Bill McReynolds

• Daniel Reardon

• Sabrena Rodriguez

• Alejandra Tellez

• Dana Worsnop



Tonight’s Meeting
Agenda
• Staff updates/engagement updates

• Overview of concepts for areas of discussion

• Small group discussions

• Public comment

Outcomes
• Meet and get to know other GPAC members in person

• Work together informally and in small groups over maps to 
develop land use concepts/alternatives 

• Obtain enough feedback from GPAC to be able to prepare 
land use alternatives for review by the public



Project Updates



General Plan Update Process

COMMUNITY ENGAGEMENT

We are here



Staff Updates
• Vision Statement Survey Results
• Additional engagement
• City Council Meeting – March 28



Vision Statement Survey Results: Vision Statement
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How does the General Plan Vision Statement align with your vision for 
the future of Ventura?

(254 people answered, 87 skipped)

70% "very aligned" or 
"somewhat aligned“

13% neutral

17% "somewhat 
unaligned" or "not aligned"



Vision Statement Survey Results: Core Values
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How well do the General Plan Core Values represent your understanding of 
Ventura’s values?

(233 people answered, 108 skipped)



Vision Statement Survey Results: Strategies

70% "very aligned" or 
"somewhat aligned“

11% neutral

19% "somewhat well" 
or "not well"

28.70%

41.70%

10.76%
8.97% 9.87%

Very aligned Somewhat aligned Neither aligned nor
unaligned

Somewhat unaligned Not aligned
0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

How do the General Plan Strategies align with your ideas for the future of 
Ventura?

(223 people answered, 118 skipped)



Key Takeaways from Vision Statement Survey
• General acceptance of the Vision Statement, Core Values and Strategies

• Vision Statement
• Minor language changes

• Core Values
• Prioritize several values over others (e.g., thriving economy, safety)
• Add “sustainability and resilience” as a Core Value

• Strategies
• Incorporate suggestions for additional strategies as plan is developed
• More emphasis on water conservation, sustainability, gentrification/displacement, public safety and 

infrastructure to support development



City Council Meeting
• March 28
• Recommendations for editorial changes and to add active voice
• Unanimous approval of Vision Statement



March Focus Groups
• Westside tour and environmental 

justice meeting with Manos Unidas

• Meeting with Housing Authority 
Westview Residents



Questions?

13



Small Group Discussion Background



Purpose/Outcomes
• Develop land use alternatives for areas where additional feedback is needed:

• Downtown
• Mall/Five Points
• Johnson
• Victoria
• Westside
• SOAR areas

• Questions

• What land uses should be the primary focus of each area?

• What should the intensity or scale of the area be? (e.g., 2-3 story buildings, 6-7 story 
buildings, etc.)

• What other ideas do you have for the area?



Purpose of “Land Use Alternatives”
• Test different land use and urban design 

patterns

• Understand the trade-offs between the 
alternatives

• Make informed choices about the future

• Pivot towards the policies and 
implementation mechanisms needed to 
make these happen

Outcomes 
(balance of 

jobs-
housing, 

VMT, GHG)

Pattern of 
Land Uses

Land Uses 
(residential, retail, 

etc.)
Intensity of Land 

Uses 

(height, density, 
form, etc.)



Land Use Designations
• Defines the future (allowable) 

type, distribution, and 
intensity of all parcels

• Includes a land use diagram

• Establishes standards for 
density

• Residential (dwelling units per 
acre) 

• Non-residential (floor-area ratio)

• Must align with and reflect 
content from other elements



• Implements policy direction 
through development 
standards and guidelines 

• Required by State law to be 
consistent with the General 
Plan

• Typically contains these 
standards:
• USES: Detailed types of uses 

allowed
• INTENSITY: Density (dwelling 

units per acre) or intensity (floor 
area ratio); Building height and 
bulk

• SITE STANDARDS/IMPACT: 
Setbacks, Required open space, 
Parking, Transitions

Zoning



Draft Land Use Designations



Residential Designations



Mixed Use Designations



Commercial Designations



Employment Designations



Preliminary Land Use 
Concepts



Intensify –
employment 
uses, mixed 

uses
Maintain current 

designations/zoning

Relocate 
Metrolink 

Station

Freeway cap

Intensify 
around 

transit station

Main Street core –
preserve view 

corridors, limit heights

Active 
frontage 

along 
waterfront Downtown



Main Street Corridor –
maintain current scale 

with current 
designations/zoning

Thompson Blvd (Mixed 
Use 2 or 3) – allow higher 

density residential on 
parcels with depth >120 

feet with appropriate 
transitions to adjacent 

residential

Commercial uses are 
secondary

Hospital –
allow for 
medical 

supportive 
uses 

surrounding 
the Hospital

Five Points – create high-
density mixed-use node as 

an anchor. 
Consider supportive hospital 
employment uses with some 

residential 

Mid-Town 
Corridors + 
Five Points



Pacific View Mall

Revitalize mall –
create a mixed-use 

district with walkable 
blocks, open space 

and amenities

Residential transitions to 
adjacent neighborhood

Relocate transit center 
to DT transit hub

Maintain 
employment and 

assembly uses

Create network 
connectivity through 
the mall property and 

to the surrounding 
fabric



County offices and adjacent office park –
maintain current employment focus

Alternative – infill residential along 
Telephone Road in surface parking areas

Create a Boulevard along 
Victoria with retail fronting 

Victoria and residential behind

Alternative – Maintain Victoria 
as a vehicular corridor and 

create an internal block grid on 
either side

Victoria 
Corridor



Preliminary Citywide Framework

Multifamily 
uses

Johnson Corridor

High intensity mixed 
uses along Johnson 

Drive

Employment uses – Office/R&D 
or Light Industrial

Alternative – transition this 
area to be mixed use



Westside Clean industrial 
uses

Alternative: 
Transition to 
residential

Ventura Blvd: 
Mixed use 
corridor

Alternative: 
Maintain retail 
uses along the 
corridor with 

residential behind



County SOAR

City SOAR

City SOAR

Annexation: 
SOAR Areas



Residential 
neighborhoods at 
varying densities

Open space buffer 
along Foothill

Freeway-fronting 
Employment

Commercial along 
Telegraph Road 

Annexation: 
Telegraph 
SOAR Area



Residential 
neighborhoods 
with parks and 

other amenities at 
varying densities

Employment uses along
Telephone Road

Connect Ralston 
Street to Victoria 

Mixed uses with 
retail and services 
along an extended 

Kimball Road

Annexation: 
Telephone 
SOAR Area



GPAC Small Groups



Format
Small group session 1 (40 minutes)

• Group 1: Downtown, Mall/Five Points, SOAR Annexation Areas 
• Group 2: Westside, Johnson Corridor, Midtown Corridors, Victoria Employment Areas
• Public group: Discuss city overall (note public can also observe GPAC discussion groups)

Break

Small group session 2 (40 minutes)
• GPAC members switch groups 

Report out (20 minutes)

6:30 PM

7:10 PM

7:15 PM

7:55 PM



v

Public Comments



v

Close of Meeting
April 19, 2022
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